
 

Starting a milk hauling business in Wisconsin involves several steps, including legal 
requirements, business planning, and operational considerations.  

Here is a step-by-step guide to help you get started: 

1. Business Plan: Start by creating a comprehensive business plan that outlines 
your business goals, target market, financing needs, and operational strategy. 
Consider factors such as the scale of your operation, the number of clients you 
plan to serve, and the routes you'll cover. 

2. Market Research: Research the milk hauling industry in Wisconsin to understand 
your competition, potential clients (dairy farms), and the demand for milk 
transportation services in the area. 

3. Legal Structure: Choose a legal structure for your business, such as a sole 
proprietorship, partnership, LLC, or corporation. Consult with an attorney or a 
business advisor to determine the most suitable structure for your needs. 

4. Business Registration: Register your business with the Wisconsin Department 
of Financial Institutions or the Secretary of State, and obtain any required permits 
or licenses. You may also need to register for state and local taxes. 

5. Insurance: Acquire the necessary insurance coverage for your milk hauling 
business. This may include liability insurance, commercial vehicle insurance, and 
any other coverage required by state and federal regulations. 

6. Vehicle and Equipment: Purchase or lease the vehicles and equipment you'll 
need for milk hauling. Ensure that your vehicles meet safety and sanitation 
standards for transporting food products. 

7. Compliance with Regulations: Familiarize yourself with federal and state 
regulations governing milk transportation, including health and safety standards. 
The Wisconsin Department of Agriculture, Trade, and Consumer Protection 
(DATCP) is a valuable resource for understanding state-specific requirements. 



8. Driver Qualifications: Ensure that your drivers have the appropriate commercial 
driver's licenses (CDLs) and are trained in food safety and handling. They should 
also adhere to any health and safety regulations. 

9. Route Planning: Develop efficient milk transportation routes that minimize travel 
time and ensure timely delivery. Consider factors such as the locations of dairy 
farms, dairy processing facilities, and distribution centers. 

10. Client Acquisition: Start building relationships with local dairy farms and milk 
processors to secure contracts for your milk hauling services. Networking and 
referrals can be valuable in this industry. 

11. Financial Management: Set up a robust financial management system to track 
income and expenses. This will help you stay organized and manage your finances 
effectively. 

12. Marketing and Branding: Develop a marketing strategy to promote your milk 
hauling business. Consider creating a professional website, social media 
presence, and marketing materials to attract potential clients. 

13. Hire Staff: If necessary, hire administrative staff, mechanics, and additional drivers 
as your business grows. 

14. Safety and Quality Control: Implement strict quality control and safety measures 
to ensure the safe and sanitary transportation of milk. Regularly inspect and 
maintain your vehicles. 

15. Scaling and Growth: As your business expands, consider scaling your 
operations, investing in more vehicles, and exploring opportunities to serve a wider 
market. 

16. Continuous Compliance: Stay up-to-date with changes in regulations and 
industry best practices to ensure your milk hauling business remains in 
compliance. 

17.  Networking: Join a local or statewide trade Association, such as the Wisconsin 
Milk Haulers Association.   

Starting and running a milk hauling business in Wisconsin can be complex due to the 
specific regulations related to dairy and food transportation. It's important to consult with 
industry experts, legal advisors, and regulatory agencies to ensure you are meeting all 
requirements and operating safely. 
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